
The open proceedings of this meeting are being recorded 

CAL POLY POMONA FOUNDATION, INC. 
CALIFORNIA STATE POLYTECHNIC UNIVERSITY, POMONA 

PERSONNEL COMMITTEE 

Thursday, April 15, 2021 
10:00 a.m. – 11:30 a.m. 

Zoom 

AGENDA 

I. ACKNOWLEDGEMENT OF MEMBERS OF THE PUBLIC who may or may not be commenting on a
specific item or making a general comment 

II. CONSENSUS ACTION ITEMS PAGE 
Consensus Action Items: Items in this section are considered to be routine and acted on by the
committee in one motion. Each item of the Consent agenda approved by the committee shall be
deemed to have been considered in full and adopted as recommended. Any committee member may
request that a consent item be removed from the consent agenda to be considered as a separate
action item. If no additional information is requested, the approval vote will be taken without
discussion.

1. Minutes February 11, 2021 Meeting Dr. Lea Dopson 2-3
ACTION: Approval

III. GENERAL UPDATES

2. Foundation Updates Jared Ceja 

IV. ACTION ITEMS

3. Compensation & Benefits - Budget Assumptions Jared Ceja 4 

4. PARS Vacation Leave Conversion Program Jared Ceja 5-6

5. Job Titles and Salary Ranges Diane Maldonado 7-10

6. Annual Contribution to Longevity Pay Plan Jared Ceja 11-12

V. INFORMATION & DISCUSSION ITEMS

7. Annual Employee Performance Appraisal Update Nora Fernandez 13 

8. Executive Director’s Evaluation Process Jared Ceja 14 

VI. OPEN FORUM

VII. ADJOURNMENT Dr. Lea Dopson 
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SALARY GRADES with JOB TITLES
Effective July 1, 2021

Job Titles with Salary Grades - 07-01-21

Revised as of 04/15/2021 and adopted by the Board as of xx/xx/xxxx

Salary Grade Minimum Maximum Job Title Pay Frequency
Grade 6 $15.00 $26.82 Account Specialist for AG Hourly

Accounts Specialist Hourly
Accounts Specialist I Hourly
Assistant Project Coordinator I Hourly
Buyer Assistant Hourly
Cook Hourly
Cook IV Hourly
Farm Labor II Hourly
General Office Support Hourly
IT Office Coordinator Hourly
Nursery Coordinator Hourly
Office Assistant Hourly
Office Support Hourly
ShippingReceiving Asst Hourly
UV_MailClerk Hourly

Grade 7 $17.00 $31.80 Academic Advisor Hourly
Accounts SpecialistII Hourly
AdminAsstI Hourly
Catering Coordinator Hourly
Facilities Worker III Hourly
Floor Supervisor Hourly
FS_AcctTech7 Hourly
HR Generalist Hourly
NR_Gen_Admin_Coordinator Hourly
Outreach Assistant Hourly
System Coordinator Hourly
Vault Cashier II Hourly
Web Developer Hourly

Grade 8 $19.89 $34.74 Accounts Specialist III Hourly
Area Director Hourly
Asst. Manager Hourly
Community Development Specialist Gr8 Hourly
Course Materials Coordinator Hourly
General Maintenance Hourly
Maintenance_Lead Hourly
Residental International Housing and Con Hourly
Resource Coordinator Hourly
Senior Academic Advisor Hourly
Service Lab Coordinator Hourly
Specialty Crop Farm Supervisor Hourly
Supervisor_8 Hourly

Grade 9 $21.00 $38.38 Agriculture Laborer Lead Hourly
Dennys Manager Hourly
DS_Manager_NE Hourly
Financial Systems Support Hourly
HR Generalist I Hourly
Information Security Analyst Hourly
Kitchen_Supervisor Hourly
Marketing Coordinator II Hourly
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SALARY GRADES with JOB TITLES
Effective July 1, 2021

Job Titles with Salary Grades - 07-01-21

Revised as of 04/15/2021 and adopted by the Board as of xx/xx/xxxx

Administrative Assistant III Hourly
Grade 10 $47,237 $88,280 Brewery Cafe Manager Hourly

Fin_Sys_Accountant Hourly
Kellogg House Coordinator_Sr. Hourly
Learning-Reading Specialist-Advisor Hourly
Manager Hourly
Multi Unit Manager Hourly
Operations Manager Hourly
Program Coordinator Hourly
Retail Manager Hourly
UB_Program Advisor Hourly
AsstDirLeadershipDev Salary
Conference Sales Mgr Salary
Coordinator Salary
Digital Content Strategist Salary
NR_ProjectCoordinator Salary
Program Coordinator Salary
Research Associate Salary
UV_AsstDirRe_NE Salary

Grade 11 $58,240 $98,345 AR_Supervisor Salary
Communications & External Relations Spec Salary
Facilities Manager Salary
Farm-StoreSupvr Salary
Jr. General Business Manager Salary
Marketing and Branding Dev Salary
Outreach Coordinator Salary
Property Manager Salary
System Manager Salary
Tehnology Manager Salary

Grade 12 $60,000 $110,146 Assistant Director Salary
Chef Salary
Director-Talent Search Salary
Employment Services Manager Salary
Executive Assistant Salary
Executive Chef Salary
General Business Manager Salary
Grants and Contracts Manager Salary
Payroll Manager Salary
Program Director_Engineering Salary
Retail Manager Salary
Staff / Research Scientist Salary
Systems_Analyst Salary

Grade 13 $62,000 $141,358 Associate Director Salary
Business Manager Salary
Director_UB Programs Salary
Director-AGRIscapes Outreach and Urban Farm Salary
Jr-Dir for Grants Salary
Senior Assistant Director Salary
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SALARY GRADES with JOB TITLES
Effective July 1, 2021

Job Titles with Salary Grades - 07-01-21

Revised as of 04/15/2021 and adopted by the Board as of xx/xx/xxxx

Grade 14 $81,120 $174,833 Director Salary
Grade 15 $95,758 $239,185 CFO Senior Director Salary

Grade 16 $138,476 $247,260 Executive Director Salary
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Employee Type Hourly Pay Years of 
Service

Annual Earnings Contribution

FT Exempt $28.00 11 $58,240.00 $1,456.00
FT Non-Exempt $23.24 11 $48,339.20 $1,208.48
FT Exempt $44.3464 11 $92,240.47 $2,306.01
FT Non-Exempt $25.33 10 $52,686.40 $1,053.73
FT Non-Exempt $21.74 10 $45,219.20 $904.38
FT Non-Exempt $28.89 10 $60,091.20 $1,201.82
FT Exempt $38.845 10 $80,797.60 $1,615.95
FT Non-Exempt $21.54 10 $44,803.20 $896.06
FT Exempt $49.1354 10 $102,201.63 $2,044.03
FT Exempt $69.2814 10 $144,105.27 $2,882.11

Total FLPP Contributon 2021 $15,568.58
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Information & Discussion Items 
 
Date:  April 15, 2021 
 
To:  Personnel Committee 
  Cal Poly Pomona Foundation, Inc. 
 
From:  Jared Ceja – Executive Director/CEO 

Nora Fernandez –Human Resources Manager 
   
Subject: Annual Employee Performance Review Update 
 
Each year Management reviews the performance of benefited employees. This year’s annual 
performance review was scheduled to begin in April and conclude before the end of the 20/21 
fiscal year. After hearing feedback from both employees and managers, a decision was made 
to realign the process to each employee’s anniversary date. This allows managers to spread 
the workload over the year as opposed to compacting everything into a brief period. It also 
provides adequate time for Human Resources to better support the needs of both employees 
and managers. Finally, the anniversary approach is more conducive with increasing levels of 10 
and 11-month personnel that are off during the summer. 
 
Starting this June, benefited employee will be notified as their pending anniversary evaluation 
date approaches. They will be given the opportunity to complete a self-evaluation for 
consideration by their direct supervisor. Management with then complete the team member’s 
performance appraisal using the UKG Workforce Ready system and meet with the respective 
employee.  
Each employee will continue to have the opportunity to accept or dispute their assessment. 
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Information and Discussion Item 
 
Date:  April 15, 2021 
 
To:  Personnel Committee 
  Cal Poly Pomona Foundation, Inc. 
 
From:  Jared Ceja 

Executive Director/CEO 
 

   
Subject: Executive Director’s Evaluation Process 
 
This past March marked the one-year anniversary of the Executive Director. As this role was 
previously vacant for three years and those involved with the previous performance appraisal 
process have retired or otherwise left the organization, an update to the Executive Director 
evaluation process is prudent. No action is being requested other than an initial discussion on 
recommendations for the incoming Director of Human Resources. 
 
Draft Process: 

1) The Director of HR and their team initiates the evaluation process by compiling a survey 
based on best practices from other CSU auxiliaries, the University, and the National 
Association of College Auxiliary Services. 

2) The Director of HR, Executive Assistant, or a designee sends the survey to all Board 
members, non-Board members of Board committees, Foundation Directors, Associate 
Directors, and any other current direct reports to the Executive Director. 

3) The Executive Director is given the option to nominate up to ten additional Foundation, 
University, ASI, student, industry, or community partners to participate in the survey. 

4) All survey participants are afforded the opportunity to submit written feedback should 
they choose to do so. 

5) All survey results and written feedback are compiled by the Director of HR, Executive 
Assistant, or designee and given to the Board Executive Committee. 

6) The Board Executive Committee reviews the results and shares them with the full Board 
in Executive Session. 

7) The final performance appraisal is given to and discussed with the Executive Director by 
the Chair, Vice Chair, or Board designee(s) with a copy retained by the Director of HR. 

8) This process would commence after the Executive Director’s first year and every three 
years thereafter, preferably near the end of a fiscal year as to allow newer Board 
members sufficient time to interact with the Executive Director 
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